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COURS LEARNING OBJECTIVES:
1. To help the students gain understanding of the functions and responsibilities of the manager, provide them tools and techniques to be used in the performance of the managerial job.

2. To provide the student with an understanding of basic management concepts, principles and practices. 
3. To enable them to analyze and understand the environment of the organization.

COURSE CONTENT 
Unit I: INTRODUCTION AND APPROACHES TO MANAGEMENT
[12 Sessions]
Concept of Management and its significance, Managerial Roles, Evolution of Management Theory – Classical, Neo-classical and Modern School of Management, Approaches to Management, Micro and Macro Environment for Managers, Management levels and Management skills, Functional Areas of Management, Management as Profession.

Unit II: PLANNING AND DECISION MAKING



[12 Sessions]
Concept, Process, Types and Significance of Planning, Concept, Types and Process of Setting Objectives; Planning Tools, Concept, Process and Managerial Implications of MBO, Setting Objectives, Concept, Process, Types and Styles of Decision Making, Environments of Decision Making.

Southwest Airlines- Managerial Decision making when values take over rational economical thought.

Organizing Principles and Process: 

Nature and Purpose of Organizing, Bases of Departmentation, Span of Management, Determinants of Span of Management, Line and Staff Relationship, Line-Staff Conflict, Bases of Delegation, Kinds of Delegation and Decentralization, Methods of Decentralization. Depart mentation
Unit –III: STAFFING AND DIRECTING





[12 Sessions]
Meaning, importance and elements of staffing, Concept, Nature, Scope, Principles of Direction, Manager versus leaders, Leadership Theories, Approaches to leadership, Motivation Concept, Theories and Implications, Communication , Barriers to effective communication. Case studies on relevant issues.

Unit-IV: STRATEGIES AND POLICIES





[12 Sessions]
Concept of Corporate Strategy, Formulation of Strategy, Types of Strategies, The Strategic Planning Process, The TOWS Matrix, The Portfolio Matrix, Three Generic Competitive, Strategies by Porter, Effective Implementation of Strategies, Types of Policies, Principles of Formulation of Policies, Decision Making Process, Individual Decision Making Models, Developing people through decision-making and power case study
Unit-V: CONTROLLING







[12 Sessions]
Concept and Process of Control, Control Tools and Techniques, Human Aspects of Control, Control as a Feedback System, Feed Forward Control, Preventive Control, Profit and Loss Control, Control through Return on Investment, for Controlling and The Challenges Created by IT as a Control Tool. Case studies on relevant issues

Managing Productivity, Quality Control
COURSE LEARNING OUTCOMES: 
On completion of the course, the students will be able to:
1. Understand the concept of management and its managerial perspective. 

2. Map complex managerial aspect arises due to ground realities of an organization. 

3. Explain contemporary issues in Management principles and resolve those issues. 
TEXT BOOKS:
1. Stephen P. Robbins, David A. Decenzo, Sanghmitra Bhattacharya, 7 Madhushree Nanda Agarwal, Fundamentals of Management, Pearson Education
2. Kreitner, Management Theory and Applications, Cengage Learning, India
3. Richard L. Daft, Principles Of Management, Cengage Learning, India
4. Robbins, Management, 9th edition Pearson Education
REFERENCE BOOKS:

1. Koontz, O'Donnell and Heinz Weihrich, Essentials of Management. New Delhi, Tata McGraw Hill
2. Stoner, Management, PHI Learning
